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Hawaii Pacific Baptist Convention
78" Annual Meeting
November 5, 2020
Virtual

MOVING BEYOND OBSTACLES

You, Lord, keep my lamp burning; my God turns my darkness into light. With your help
| canadvance against a troop; with my God | can scale a wall. Psalm-28:28

5:00 Theme video

43 KO T VLY /=1 (o701 41 Chris Martin
SRR YA [ 01V o Tox 1 o] o PP Sterling Lee
10:08 ThemME SCHPLUIE ....ccoeeieeeeieecce e s e e e e e e e e e e e s mmmmmmeenn s e e e e e m s Brian Frable
11:00 Credentials & Resolutions Committee Report .........cccceeveeeiiivceeeeeeeneemnn.. CON Wilson, Chair

11:30 Introduction of New Pastors and Staff
13:05 Hawaii Pacific Baptist Convention Staff Report
18:58 Greetings ad Updates from Southern Baptist Convention Agencies
International Mission Board
Update on HPBC/IMB Partnership
East Asia Peoples Affinity Group
LifeWay Christian Resources
Guidestone Financial Resources
North American Mission Board

GatewaySeminary
36:08 HPBC Prayer PartnérFBC Sellersburg, IN ..ot Steve Davidson
37:00 Hawaii Baptist Academy
45:04 Remembering Arnold GOLO..........coooiiiiiiiiie s e s e e e e e e e e e e e e e aeeeeaaennnnes Judy Lee
47:23 Hawaii BaptiSt FOUNATION ..........uuuuiiiiiiiiiiiiiiisecmeeeii et Paul Oyer
51:53 Intermational MINISLHES ........oooviiiiiiiiiiiei e s s erees Carlye Lawrence
5332 HPBC President 0sS Message . ..ommo.—.. otevevn.
1: 00: 36 The Hawai 06i Bl essing
1:07:03 ANNUAI MESSAJE ...cvvvvuriniiiiieeeeeeeeee ittt eeeeeetattss s s s s e e e e e e e e eeeeeee s aessnnmmmmmmeeeeeemmnes Ronnie Floyd
1:22:18 Arrangements Committee UpPdate............oooovviiiiiiiiiiiii i eeeeeeee e Larry Hale
1:23:00 Honoring Those That Passed
1: 23: 57 Benediction éé. ... ... .. ... ChrisMartin

Special thanks to Inmative Faith ResourcdsMedia & Financial Services for putting
our virtual annual meeting together.

1 HAWAII
PACIFIC



HAWAII PACIFIC BAPTIST CONVENTION OFFICERS 2012020

President éééeéééeeééeée. ... e StEVE ILVID
First Vice President ééééééééééé SterllngLee
Second Vice President éééééééé..é..é.é ................. . Alan Kraber .
Recordng Secretary ééééééééeelmmnnnnn.........Grace.Poei
Executive DirectoflT r e @S UT €1 € € €. . . . . viicmrimemieeee e eensmmeeenew. CHriS.Martin.

Committee on Convention Arrangements and Order of Business:
Gail Gierhart, Larry Hale, Becky McGuire, Brent Young

PROGRAM PERSONALITIES:

Chris Martin, HPBC Executive Directdireasurer

Sterling Lee, HPBC First Vice President and Pastor, Baigtist Church Pearl City
Brian Frable, Senior Pastor, Kona Baptist Church

Con Wilson, HPBC Credentials Committee Chair and Pastor, International Baptist Fellowship
Steve Davidson, Senior Pastor, FBC Sellersburg, IN

Ron Shiira, President, Hawaii Baptistaktemy

Judy Lee, Board Chair, Hawaii Baptist Foundation

Paul Oyer, Interim President, Hawaii Baptist Foundation

Carlye Lawrence, Director, International Ministries

Steve Irvin, HPBC President and Pastor, Pali View Baptist Church

Ronnie Floyd, President & QE- Southern Baptist Convention Executive Committee
Larry Hale, Chair, Arrangements Committee, Pastor, Eleele Baptist Church

HAWAII PACIFIC BAPTIST CONVENTION STAFF

Chris Martin, Executive Directefreasurer

Mike Martin, Assistant Executive Director ofuBiness and Finance

Brian Smart, Assistant Executive Director

Craig Webb, Assistant Executive Director

Dawn Akutagawa, Ministry Assistant

Arjay Gruspe, UH Manoa Baptist Collegiate Minis
Monica Kang, Financial Assistant

Sean Lathrop, Church Planting Catalyst

Robert Miller, Director of Regional Ministries

Lisa Tabudlo, Ministry Assistant

John Vaughn, Interim Director, Disaster Relief

Di ana Ventur a, Director of Womends Ministry
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Hawaii Pacific Baptist Convention

2021 Undesignated Approved Budget

HPBC 2021 Undesignated Approved Budget
Detailed
General Category Format 2019 2020 2021
Actual Budget Approved
INCOME
TOTAL COOPERATIVE PROGRAM (100%) 1,181,665 1,250,000 1,062,500
SBC EXECUTIVE COMMITTEE (20%) -236,333 -250,000 -212,500
COOPERATIVE PROGRAM (80%) 945,332 1,000,000 850,000
HAWAII PACIFIC MISSIONS OFFERING 130,930 100,000 130,000
SBC ASSISTANCE (SBC ENTITIES) 164,046 170,000 166,250
DIRECT GIFTS 11,408 7,500 7,500
CONFERENCE FEES 14,134 25,000 10,000
RENTALINCOME 126,850 144,000 73,000
INVESTMENT INCOME 3,776 9,000 5,000
OTHER INCOME 1,877 3,000 0
TOTAL INCOME 1,398,353 1,458,500 1,241,750
EXPENSE
COOPERATIVE PROGRAM THROUGH SBC 0 0 0
ASSIST 243,442 264,000 247,800
ADVANCE 58,521 38,500 116,250
ACCOUNTING 466,324 400,800 365,800
PERSONNEL 798,443 763,250 830,000
TOTAL EXPENSE 1,566,731 1,466,550 1,559,850
Difference of Income to Expense (IN-EX) -168,378 -8,050 -318,100
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Hawaii Pacific Baptist Convention
2021 Undesignated Approved Budget

General Category Format | 2019 2020' 2021
Actual Budget Approved

Expanded Category Format

Line Item Budget allocations
INCOME

COOPERATIVE PROGRAM (HPBC CHURCHES)

Cooperative Program (from HPBC churches) 945,332 1,000,000 850,000

HAWAII PACIFIC MISSIONS OFFERING

Hawaii Pacific Missions Offering 130,930 100,000 130,000

SBC ASSISTANCE (SBC ENTITIES)

LifeWay Christian Resources 59,996 65,000 0

North American Mission Board 100,000 100,000 166,250

Women's Missionary Union 4,050 5,000 0

State Convention Partnerships 0 0 0

TOTAL SBC ASSISTANCE 164,046 170,000 166,250

DIRECT GIFTS

Direct Income 11,408 7,500 7,500

CONFERENCE FEES

Conference Fees 14,134 25,000 10,000

RENTAL INCOME

Mission Houses 24,900 35,000 40,000

International Ministries Building 10,300 10,000 0

HPBC Chapel 11,000 15,000 0

BCM Manoa Dormitory 61,400 59,000 0

Other Rental Income 19,250 25,000 33,000

TOTAL RENTAL INCOME 126,850 144,000 73,000

INVESTMENT INCOME

Interest 3,776 1,500 5,000

Investments 0 7,500 0

TOTAL INVESTMENT INCOME 3,776 9,000 5,000

OTHER INCOME

Evangelism Trailer 0 1,000

Disaster Relief 1,877 2,000 0

TOTAL OTHER INCOME 1,877 3,000 0

TOTAL INCOME 1,398,353 1,458,500 1,241,750

4 HAWAII

PACIFIC



Hawaii Pacific Baptist Convention
2021 Undesignated Approved Budget

General Category Format 2019 2020| 2021
Actual Budget Approved
Expanded Category Format
Line Item Budget allocations
EXPENSE
Cooperative Program through SBC EC
ASSIST
Hawaii Pacific Missions Offering
Administration 36,817 20,000 7,500
Evangelistic Ministries 35,857 35,000 60,000
Financial Assistance for Students 15,827 25,000 25,000
HPBC Camps/Events 11,735 15,000 7,500
Disaster Relief 1,249 5,000 0
TOTAL HP MISSIONS OFFERING 101,486 100,000 100,000
HPBC Regional Ministry
HPBC - Asia 2,000 2,000 2,000
HPBC - Hawaii 0 0 0
HPBC - Kauai 0 0 0
HPBC - Maui 0 0 0
HPBC - Micronesia 7,200 7,200 7,200
HPBC - Oahu 20,000 25,000 25,000
HPBC - South Pacific 7,800 7,800 3,600
TOTAL HPBC REGIONAL MINISTRY 37,000 42,000 37,800
Women's Ministry
Women's Ministry (including WMU activities) 5,897 17,000 15,000
Wives in Ministry 12,958 15,000 12,000
TOTAL WOMEN'S MINISTRY 18,855 32,000 27,000
HPBC Institutional Support
Hawaii Baptist Academy 38,000 38,000 38,000
Hawaii Baptist Foundation 15,000 15,000 15,000
TOTAL HPBC INSTITUTIONAL SUPPORT 53,000 53,000 53,000
Ministry Assist - General
New Worker's Orientation 1,547 5,000 0
Leadership Development Ministries 10,470 5,000 0
Church Growth Ministries 1,318 1,000 0
Congregational Assistance 138 1,000 0
Communications 19,629 25,000 30,000
TOTAL MINISTRY ASSIST - GENERAL 33,102 37,000 30,000
TOTAL ASSIST 243,442 264,000 247,800
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Hawaii Pacific Baptist Convention
2021 Undesignated Approved Budget

General Category Format 2019 2020 2021
Actual Budget Approved
ADVANCE
Church Planting Ministry
Church Planting Fund 0 0 0
Church Planting Development 0 0 7,500
Church Planting Intern/Apprentice 0 0 0
Church Planting Outreach 0 0 26,250
TOTAL CHURCH PLANTING MINISTRY 0 0 33,750
Next Generation Ministry
Baptist Collegiate Ministries 12,971 12,000 7,500
Young Adult Ministries/Missionaries 6,102 5,000 2,500
HPBC Interns/Apprentices 5,900 5,000 2,500
BCM Campus Ministries 8,872 12,000 5,000
TOTAL NEXT GENERATION MINISTRY 33,844 34,000 17,500
Missions Ministries
Evangelism Ministries/Training 8,108 0 55,000
Disaster Relief Ministries 12,000 2,000 0
Seafarer's Ministry (HPBC-SP) 98 0 0
Missions Education 4,471 2,500 10,000
Connections Development 0 0 0
TOTAL MISSIONS MINISTRIES 24,676 4,500 65,000
TOTAL ADVANCE 58,521 38,500 116,250
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Hawaii Pacific Baptist Convention
2021 Undesignated Approved Budget

General Category Format 2019 2020 2021
Actual Budget Approved
ACCOUNTING
Convention and Executive Board
Meetings/Reports 20,855 25,000 20,000
Pastor's Annuity Contributions 32,908 35,000 32,000
TOTAL CONVENTION & EXECUTIVE BOARD 53,763 60,000 52,000
Ministry Expense
Travel Expense 110,422 90,000 86,000
Consultation Expense 8,978 5,000 3,500
Public Relations Ministry 2,604 5,000 3,500
Professional Development 9,379 3,000 1,500
Ministry Support 2,000 5,000 3,000
TOTAL MINISTRY EXPENSES 133,383 108,000 97,500
Operations
BUSINESS SERVICES
Audit 21,176 20,000 20,000
Professional & Legal Fees 1,175 1,500 2,500
Payroll Fees 8,916 4,500 8,000
Depreciation 31,070 40,000 40,000
TOTAL BUSINESS SERVICES 62,337 66,000 70,500
OFFICE SERVICES
Office Telephone/Network 28,519 24,000 24,000
Office Supplies/Expenses 16,463 9,000 10,000
Office Postage 2,558 3,000 3,000
Equipment Maintenance 13,338 2,000 18,000
Equipment Purchase 3357 1,000 1,000
TOTAL OFFICE SERVICES 64,234 39,000 56,0001
TOTAL OPERATIONS 126,571 105,000 126,500
7 HAWAII
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Hawaii Pacific Baptist Convention
2021 Undesignated Approved Budget

General Category Format 2019 ZOZOi 2021
Actual Budget| Approved
HPBC Facilities
CONVENTION OFFICES
Maintenance Staff 20,153 7,500 0
Custodial Services 7,500 7,500 0
Yard Services 6,000 5,000 6,000
Insurance 6,573 7,000 10,000
Utilites 16,255 18,000 15,000
Repair & Maintenance 5,976 4,000 3,500
Equipment/Supplies 1,296 1,000 1,000
Property Taxes 1,800 2,000 2,000
TOTAL CONVENTION OFFICES 65,554 52,000 37,500
MISSION HOUSES
International Ministry House 4,884 3,000 3,000
Insurance 6,204 3,000 2,000
Utilities 11,625 6,000 6,000
Repair & Maintenance 7,450 8,000 8,000
TOTAL MISSION HOUSES 30,163 20,000 19,000
BCM PROPERTIES - OAHU
Manager Expenses 1,200 1,000 500
Dorm Utilities 14,870 12,000 5,000
Dorm Insurance 4,646 2,000 2,000
Dorm Repair & Maintenance 1,361 2,000 2,000
Dorm Supplies 522 1,000 500
BCM Center Utilities 6,670 8,500 6,000
BCM Director Residence Utilities 5,035 4,500 4,000
BCM Director Residence Insurance 1,354 1,000 1,000
BCM Director Residence R & M 0 1,000 500
TOTAL BCM PROPERTIES - OAHU 35,658 33,000 21,500
BCM PROPERTY - HILO
BCM Center Utilities 5,625 7,000 0
BCM Center Insurance 2,307 1,500 0
BCM Center Repair & Maintenance 0 1,000 0
BCM Center Supplies 1,500 1,500 0
Land Lease - DLNR 11,800 11,800 11,800
TOTAL BCM PROPERTY - HILO 21,232 22,800 11,800
TOTAL HPBC FACILITES 152,607 127,800 89,800
TOTAL ACCOUNTING 466,324 400,800 365,800
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Hawaii Pacific Baptist Convention
2021 Undesignated Approved Budget

General Category Format 2019 2020 2021
Actual Budget Approved
PERSONNEL
HPBC Personnel
SALARIES
Executive Director/Treasurer 99,736 99,500 105,250
Asst Executive Director 80,428 82,500 82,500
Asst Executive Director 75,336 77,250 77,250
Asst Executive Director Finance 80,135 82,500 82,500
Asst Director Church Finance 41,376 51,500 51,500
Director Regional Ministries 76,244 76,500 76,500
Director Women's Ministry 30,517 0 24,000
Ministry Assts 78,065 76,500 76,500
Financial Asst 0 0 0
BCM - Manoa Director 15,000 15,500 15,500
BCM - Hilo Director 15,840 0 15,0001
TOTAL SALARIES 592,677 561,750 606,500
HPBC EMPLOYEE BENEFITS
Staff Annuity 55,499 55,000 61,000
Worker's Compensation 3,969 3,500 3,500
Social Security 46,732 45,000 55,000
Medical Insurance 99,567 98,000 104,000
TOTAL HPBC EMPLOYEE BENEFITS 205,766 201,500 223,500
TOTAL PERSONNEL 798,443 763,250 830,000
TOTAL ANTICIPATED EXPENSE 1,566.731| 1.466.550| 1,559,850|
Change In Operational Net Assets goese =2 St
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Hawaii Pacific Baptist Convention

2021 Undesignated Approved Budget

General Category Format 2019 2020 | 2021
Actual Budget | Approved
PKCC INCOME
PKCC - Fees 526,429 475,000 0
PKCC - Donations 3,400 5,000 0
KS Lease 102,618 100,000 105,000
TOTAL PKCC INCOME 632,447 580,000 105,000
Pu’u Kahea Conference Center
DIRECTOR & STAFF EXPENSES
Salary 56,085 55,665 44,808
Staff Salaries 75,216 72,500 0
Social Security 7,726 8,500 4,000
Staff Medical Insurance 36,353 24,000 10,000
Staff Annuity 8,807 7,500 4,500
Payroll Fees 1,816 0 1,000
Worker's Compensation 3,634 1,000 2,000
Travel Expenses 11,539 10,000 500
Professional Development 2,398 1,500 0
TOTAL DIRECTOR & STAFF EXPENSES 203,573 180,665 66,808
OPERATIONS
Food & Supplies 121,489 110,000 10,000
Utilities 134,369 125,000 100,000
Buildings & Grounds 30,793 15,000 10,000
Repair & Maintenance 31,675 20,000 10,000
Auto Expenses 23,027 5,000 5,000
Promotions 3,022 3,000 0
Volunteer Support/Summer Missionaries 24,949 20,000 10,000
Equipment Purchase 5,458 5,000 1,000
General Excise Taxes 4,233 5,000 5,000
Miscellaneous 725 0 0
Depreciation 47,921 80,000 48,000
TOTAL OPERATIONS 427,659 388,000 199,000
TOTAL PKCC EXPENSE 631,233 568,665 265,808
TOTAL PKCC 1214 11,335 :160.808|
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Hawaii Pacific

BAPTIST CONVENTION

HAWAI !
ACIFIC

2021

sauary February March Apell May June Sy Auvgust Seplember Oclodor Nw Dv«nfbu
January February March
Call to Prayer Month 1-28 "True Love Waits" Emphasis 7-14 Youth Week
1 NewYear's Day 7 Racial Reconciliation Sunday 7-14 Week of Prayer for North
3-10 Jonuary Bible Study 8-14 Focus on WMU American Missions and Annie
17 Sanctity of Human Life Sunday 13 Children's Ministry Day Armstrong Easter Offering
18 Martin Luther King Jr. Day 15 President's Day 14 Church Planting Emphasis
Pt Sunday
;2 ) 26 Prince Kuhio Day
== 28 Substance Abuse Sunday
April May June
2 Gocd Friday 2 Senior Adult Sunday 6 A Day of Prayer for the
4 Easter 7 National Day of Prayer Persecuted Church
11 Baptist Doctrine Study 9-16 Christian Home Week 11 King Kamehameha Day
18 SBC Seminaries Sunday 31 Memorial Day 13-16 SBC Annual Mtg, Nashville, TN
25 Cooperative Program Sunday 20 Baptist Men's Emphasis
27 Mission: Dignity Sunday
27 Citizenship & Religious Liberty
Sunday
July August September
4 Independence Doy 8 Student Evangelism Day 5 Single Adult Sunday
18 Send Relief Sunday 15-22 Worship Music Week 5-12 Sue Nishikawa Wecek of Prayer
20 Statehocod Day and Offering for Hawaii Pacific
Missions
6 Labor Day
12 Anti-Gambling Sunday
October November December
1-31 Cooperative Program Emphasis 4-5 HPBC Annual Meeting ﬁ ﬁ @
3 Personal Evangelism 7 Orphans and Widows Sunday é 6 ﬁ 6
Commitment Day 7 DR Appreciation Day tﬁ é
10 Global Hungel’ Sunday 11 Veterans' Day
17-24 Week of Prayer for Baptist 25-26 Thanksgiving 25 Christmas
Assodiations 28- Week of Prayer & Mission
Dec 5 Study for Int'l Missions & Lottie
Moon Christmas Offering
11 HAWAII

PACIFIC



Significant Actions of the Executive Board
From February 1, 2020

Approval of Minutes. There being ndiscussion, the meeting Minutes of November 16, 2019 was
accepted.

COMMITTEE REPORTS AND RECOMMENDATIONS.
Administrative Committee

201: That t he Executive Board raise the Executiyv
$99,500.00 t6106,000.00. Approved.

203 That the Executive Board accept Chris Mart.
beginning August 10, 2020 to September 21, 2020 for the purpose of completing his dissertation for
Ph.D. Approved.

20-4: That the Execine Board accept the job description for the position of Assistant Executive
Director of Business and Finance, as amended, dated February 2020. Approved.

20-5: That the Executive Board adopt the HPBC 2020 Task Force Charter, dated January 31, 2020.
Approved.

Operations Committee
20-7: That the Executive Board approve the engagement of CW Associates to audit the 2019 financial
statements of the HPBC, at a cost not to exceed $24,000. Approved.

20-8: That the Executive Board approve entering intmayear lease agreement with

Rev. Craig Webb to enable him to lease the top residential unit at our Nehoa Street Property for $1,300
per month, exclusive of utility costs, up to a year. The lease will be subject to his continued employment
by HPBC. Appreed.

20-9: That the Executive Board approve designating $350,000 of the New Church Property
Fund. Approved.

From June 27, 2020
Approval of Minutes. There being no discussion, minutes was approved without objection.
COMMITTEE REPORTS AND RECOMMENDATI@S.

Operations Committee

20-10: That the Executive Board, without setting a precedence, approve the cancellation, removal,
discharge, and release of the reversionary clause in favor of Hawaii Pacific Baptist Convention in the
Quitclaim Deed, dated May 28016, filed in the Bureau of Conveyances of the State of Hawaii as
Document No. A59620718, pertaining to TMK (3) 8-002-031, lot 2B only. This action is being

taken as a gracious concession to Waikoloa Lutheran Church to overcome errors that wevbenad

12 HAWAII
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Waikoloa Baptist Church sold a portion of its land, with a reversionary clause in the deed, to Waikoloa
Lutheran Church, without written consent of the Hawaii Pacific Baptist Convention. Approved.
From September 26, 2020

Approval of Minutes. Therebeing no discussion nor corrections to the Minutes of July 25, 2020,
minutes were approved with no objections.

COMMITTEE REPORTS AND RECOMMENDATIONS.
Administrative Committee

20-11: That the Executive Board recommend that Hwansoo Jang from New ComiBapttgt Church
to serve on the Arrangements Committee for the remainder of the year. Approved.

20-12: That the Executive Board approve the proposed entire budget for 2021. Approved.

20-13: That the Executive Board approve to applyftogiveness of PPP when it becomes available.
Approved.

20-14: That the Executive Board increase the housing allowance for Brian Smart to $38,000 for
remaining part of this year. Approved.

Operations Committee

20-15. The Operations Committee met angiesved the audit report prepared by the accounting firm of

CW Associates for the year ended December 31, 2
statements present fairly, in all material respects, the financial position of the Conasrion

December 31, 2019 and 2018, and the changes in its net assets and its cash flow for the years then ende
in accordance with accounting principles gener a
respectfully recommends the acceptance of tiu# aeport. Approved.

20-16: The Operations Committee also reviewed the proposed 2021 budget, and respectfully
recommends the approval of the proposed budget without further changes as presented. The committee
also notes of the estimated reduction eereie from CP will result with net operating loss of

approximately $318,000 in 2021 and estimated net loss at Pu'u Kahea of $160,000. Approved.

20-17: The Operations Committee approved a megotmonth lease to Joe and Jenn Jung for use of the
dorm unit & $300/month.

20-18: At the July 17, 2020 Operations Committee meeting, the Committee approved to lease the entire
residenti al unit at Nehoa to Craig Webb, but th
2020 Operations meeting, the Cometiapproved to lease the Nehoa residential unit at $1,600/mo. On

a monthto-month basis effective October 1, 2020.

13 HAWAII
PACIFIC



Executive Director/Treasureri Chris Martin
HPBC 2020 Annual Meeting Report for November 2019 October 2020

Thank you, Hawaii PacifiBaptists, for allowing me the honor and privilege of serving you as your
Executive Director for the past seven years. As January 1, 2021 begins my eighth year, | remain
humbled at the marvelous things Christ is doing in us and through us together y®&hg janr@ for more
significant days ahead of wus in the pursuit of
together to be leaders in impacting His Kingdom throughout the Pacific and Asia.

One term changed all of us in 2020: Coti@l

Ministries across our convention shifted with the sudden onset of -@8vidhurches began innovative

modes of service as the restrictions and concerns rose. Pastors and leaders developed creative avenues
care and outreach while maintaining the vital Biiledy and worship patterns. Virtual hurdles

overwhelmed some, but nearly every church quickly adapted and found new footing in these incredible
times.

This Covid19 season lingers with us still and will affect our lives for many years to ¢oegardless

of the challenges, God proves his love and faithfulness to us with each new day, providing us with all
spiritual blessings through Christ. His power flows through you and your ministries, pressing us to the
outer limits of ourselves to revealdttrength and glory. Our desires to fulfill our plans show our sin;
the joy in trusting Christ to fulfill His will provides endless opportunities for us to display His power in
a world filled with confusion.

Throughout 2020, God provided unique direcsidor the Hawaii Pacific Baptist Convention. Our
positioning in the Southern Baptist Convention and across the larger body of Evangelical Christians
opens every Hawaii Pacific Baptist church to meaningful possibilities. This Kingdom networking
affords yourchurch the privilege of engaging every element and form of ministry at every location on
the planet. These times of mobilizing and exploring the potential ways of ministry have replaced only
dreaming about the chances. God wants us to move forward witaitbuin His designs for our future.

Your HPBC Executive Board approved a thyear cooperative Strategic Agreement with the

International Mission Board in a landmark move. Scheduled to start January 1, 2021, the HPBC
becomes the first state conventim partner in this style with the IMB. Our history with the IMB, the

former Foreign Mission Board, dates to our earliest days. During times of conflict, missionaries from
East Asia relocated to Hawaii t o egnyahose menapdt ur e
women invested their lives in Baptist work across our islands, forming and starting many of our first
churches. Their commitment to the Gospel laid foundations throughout Hawaii that we currently build
upon. Many of our Hawaii Pacificdptist churches originated through these efforts, becoming the

Hawaii Baptist Mission of the Foreign Mission Board.

As the years passed, the Hawaii Baptist Mission transformed into a state convention, known as the
Hawaii Baptist Convention. With the addins of Samoa, Guam, and the Commonwealth of the

Northern Marianas, our Hawaii Baptist work became the Hawaii Pacific Baptist Convention. Within
recent years, the Asia Baptist Network of the Hawaii Pacific Baptist Convention began, developed by
several fomer International Baptist Churches planted by the FMB decades ago in East and Southeast
Asia. Currently, many Hawaii Pacific Baptist churches in Hawaii, the South Pacific, and Asia partner in
local and international works with IMB personnel and teams.

14 HAWAII
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This strategic partnership agreement with the IMB continues to deepen our history with the IMB. In
coordination with the IMB, your church can engage local and international mission efforts in

evangelism, church planting, and missions. IMB is committed to olewegl your church to reach your

mission field at home as you commit to helping them build their -@oigsral strategies globally.

Through digital and fiekbased resources, @he-job training, and research and development efforts, the
power of this partership agreement is found in our joint efforts to enhance and strengthen each other in
accomplishing Godés plans. We can be the first
mobilizing, giving, or sendingf or Godds gl ory! Bfdow this@agreemeatxcani t i n ¢
empower your church for missions, please contact our office.

To better empower and mobilize Hawaii Pacific Baptists, your HPBC Executive Board convened a
special task force to evaluate the assets of the Hawaii Pacific Baptigei@on. Their responsibility is

to recommend plans for strengthening of the Cooperative Program and developing our best forms of
stewardship for future generations of Hawai P a
churches will hold rare strategic input, resourcing, and responsibility for the cooperative efforts across

the Hawaii Pacific Baptist Convention and worldwide. We see tremendous opportunities from this task
forceds role in providing f docontaAwthisisanPgaicgi f i ¢ Ba
work, we anticipate sharing their results during 2021.

In building and sustaining a more robust Kingdom network, we appreciate the diversityrafridked

churches and organizations that desire to serve together. Gurneatly partner organizations value our
churchesd involvement in devel opi ngculuraldnissiomp | e me
and ministries. From bible translations to engaging the unreached peoples of the Pacific and Asia, the
Hawaii Padic Baptist Convention is leading the way in expanding the boundaries for critical ministries.
We encourage your faithful participation in taking the gospel to our neighbors and the world.

Our islands and nations are in desperate need of Christ aretihiaption and life that only He can
provide. All of our regions deeply feel the effects of Cei&in economic and social dynamics. Yet,
these are incredible days for the hope in Christ to shine in the darkness.

For our churches, we pray that our Fathél lessen the effects of unemployment and financial

difficulties, and that we will press through the trials to victory. God is completely aware of our
situations, our needs, and our future. My praye
providence, His protection, and His timing in our convention in the days and months ahead. Please be in
prayer for each other and strive for ways to support each other, knowing that God will bless our unity in
Christ. Blessings to you all. Aloha.
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Assistant Executive Director: Advance, Brian Smart
HPBC 2020 Annual Meeting Report for November 2019 October 2020

Thank you for the privilege of serving the churches of the Hawaii Pacific Baptist Convention. My

primary areas of focus includiissions, evangelism, church planting, and partner development. The
Hawaii Pacific Baptist Conventicsees every Hawaii Pacific Baptist Church working together to be

|l eaders in impacting Goddés Kingdom throughout t

The fAadvanceo side of the Hawaii Pacific Baptis
Arjay Gruspe (Next Generation), Carlye Lawrence (International Ministries) and John Vaugn (Disaster
Relief).

Here are the ways in which we are fulfillitige vision of the Hawaii Pacific Baptist Convention.

Together we will BUILD and SUSTAIN a stronger Kingdom network of like-minded churches
and ministry partners to facilitate Godos Kingd

Partner Development

Assisted & island church to connect with HPBC church for feeding

Interviewed Will Graham with Billy Graham Association

Forming infor mal partnership with Samaritanés F
Interviewed Jon Gordon for future leadership development

Wor ki ng with Samgemtion Ghnstmas CRild onsa¢iPBCrpartne@hip in the Pacific
Virtual trainings

Evangelism (See Kona Baptist)

Revitalization (SBCTX and Southwestern Seminary

Missions (IMB field personnel)

Church Planting

Working with mapping center to see best placqgddat in Hawaii

Interviewing future church planters andvaicational pastors from outside our network
Working with SBCTX for partners

Identifying best places to start new works

Helping church plants with evangelism strategies

Pursuing new church plantdfsat are in our churches

Assisting Sean with an HPBC strategy that mirrors NAMB but is indigenous to the islands.
Follow up meetings with SBCTX for church plant partners.

Together we will EMPOWER and MOBILIZE Hawaii Pacific Baptist churches to engage Hawaii,
the Pacific, and Asia with intentional efforts

Evangelism/Disaster Relief
Worked on guidelines for Programs Committee
Met with HPBC staff to reformat rules and procedures for evangelism funding from the North American
Mission Board.
Working with partners to solidify evangelism trainings for 2021
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Developed budget and budget proposal for evangelism funding from the North American Mission Board
and HPBC.

Assisting churches with evangelism strategies during Covid

Promote evagelism strategy to 40 churches in the HPBC

Assist College evangelism in Hilo and Honolulu

Develop evangelism team to plan evangelism rallies

Plan yearly training calendar

Distribute 300 backpacks of supplies

Oversee Disaster Relief coordinators

Missions

Assisted off island church to connect with HPBC church for feeding
Interviewed Will Graham with Billy Graham Association

Interviewed Jon Gordon for future leadership development

We were able to train using virtual trainings

Evangelism (See Kona Baptist)

Revitalization (SBCTX and Southwestern Seminary

Missions (IMB field personnel)

Seeking prayer partners for 31 East Asia Missionaries

Planned 2021 mission projects for the HPBC.

Philippines, Korea, Japan, and New Zealand

Developed East Asia and IMB partnegshi

Working with partners to develop a strategy for HPBC churches to impact NZ
Pl anned virtual Mi ssionds Coll ege
Assist mission team with short term mission projects

Seeing prayer partners for 31 East Asia Missionaries
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AssistantExecutive Director for Assisti Dr. Craig Webb
HPBC 2020 Annual Meeting Report for November 2019 October 2020

Thank you for the privilege of serving Hawaii Pacific Baptists. As | work alongside the HPBC staff
team, my primary areas of focus include leadership development, theological training, pastor
development, church revitalization, pastor and family suppedtcammunications.

As we see every Hawai. Pacific Baptist Church w
Kingdom throughout the Pacific and Asia, my role primarily supports our strategy to build and sustain a
stronger Kingdom network oflikminded chur ches and ministry partr
through Hawaii Pacific Baptists. | also seek to fulfil our vision to leverage the SBC network in positive
Kingdom relationships and provide excellent resources for Hawaii Pacific Baptisheburc

Of the three areas of focus in our team, advance, assist, and accounting, my primary responsibility is
flassisto or a focus on assisting existing churc
Regional Ministries, and Diana Ventura, Direor of Womend6s Mini stries.

| have worked this year with Dr. Robert Miller to develop training opportunities for pastors and church
staff in the area of theology, pastoral care, and leadership. We continue to explore and implement ways
to inform and resaee pastors through online, remote, and on campus seminary training. In developing
ways to provide ongoing training for lay leaders, we are leveraging our SBC network to bring the best
opportunities for training and development.

We are currently helpingeveral churches in transition and are developing strategies to help many
HPBC churches who are facing transitions (pakgss churches, retiring pastors, churches in need of
revitalization). The networks we are leveraging include NAMB, IMB, Lifeway,thadRevitalization
Network.

| have also worked with Diana Ventura in her ne
includes support for WMU, Womenods Ministry, and
leverage our SBC networks includiMgMU, IMB, LifeWay, and other likeminded churches and

ministries. We are both working on plans to support the-teng health of our pastors, staff, and wives

in ministry through ongoing connections, retreats, and gatherings.

As | look back to Novembet019 through mid-ebruary 2020, | treasure the countless@ogid in-

person interactions, gatherings, training event
Missions College, the 2019 Annual Meeting, fellowship on Hawaii Island with PaStauis;h

Revitalization training in Texas, and travel to Japan in February 2020.

While part of our visit to Mainland Japan, South Korea, and Okinawa in February was cut short due to
Covid-19 travel restrictions, Barbara and | were still able to have Valirazbperson meetings in

Yokohama and Tokyo, Japan. | was able to preach and provide and afternoon of training for deacons at
Yokohama International Baptist. Barbara and | were able to spend time with the pastors, wives, and staff
of three Asia Baptist Netork churches (Yokohama International Baptist, Tokyo Baptist, and Mariposa
House Christian Fellowship) and six IMB field personnel. While we had to abort our trip to South Korea
and Okinawa, we have made up for this by@&| communication and Zoom meetsy the following

weeks.
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Since midFebruary, my attention has been on working with the HPBC team in providing current and
practical information and guidance for our pastors and other church leaders regarding coronavirus
restrictions. We have been ableptovide clear direction and resources for moving worship online,
online giving, online small groups, and other options for keeping the church informed and connected. |
have worked with our team to provide pastors and church leaders this content throwgbhsite, e

mail blasts, sociamedia posts, online training, and emxeone phone calls.

During the early days of the Covi® shutdown in April and May, | worked to provide online preaching
and worship content for two pastiess churches during theaal distancing orders including Central
Baptist and Living Faith Baptist. We shared the-y@eorded Central Baptist worship services with First
Baptist Nanakuli and Kaunakakai Baptist (Molokai). This process helped me understand what so many
of our pastrs had to do in order to communicate with and minister to their congregations.

To leverage the SBC network in positive Kingdom relationships and provide excellent resources for
Hawaii Pacific Baptist churches, | worked with our HPBC team to host aredrdiming event to learn
AfBest Practices for Online Groupso from Ken Br a
ot her Adult Ministry Specialists. We al so hoste
Your Church Should Answer BefoRke o pl e Ret ur n. o

| enjoyed supporting the weekly pastors and church leaders Zoom gathering that Chris Martin hosted
each Wednesday at noon from April through +Aighust. In midAugust, we transitioned this
Wednesday gathering todmeqncay fOomam. @€ allh etdh iAs hre
some of the hot topics circulating among pastors and leaders across the Hawaii Pacific Baptist
Convention regarding ministry during the continued effects of the Pandemic. This was done via Zoom
Video. Our stafteam rotated responsibilities to present the topic, then pastors and church leaders

di scuss the topic in virtual fAbreakout roomso,
recorded these sessions, pogiduced them, and shared thentiran We did this together as part of our
strategy to provide excellent resources for our churches and to position them to be engaged and
influential in the areas God calls them.

During the month of May, many of the indicators led us to believe that Hawaid lag way behind

other states in allowing churches tega&her for inperson worship services. That changed overnight.

Kauai, then Oahu, followed by Hawaii Island, Guam, Korea, Japan, and finally Maui, allowed re
gathering of places of worship. O@am worked hard to research the sometimes confusing and

conflicting communications from officials and share that with pastors and church leaders. We also
compiled bespractices and guidelines to help churchegather. We used social media, website,z00
meetings, and massneails to get this information to pastors and church leaders in a timely manner.
Some of the other ways we helped churches included: equipping churches to survey their congregations
to gauge readiness/expectations; counseling cheactets on what they needed to do to prepare their
campus and their congregationtegat her ; sharing churchdés stories
Connector. All this was done as part of our strategy to provide excellent resources for Hawaii Pacific
Baptist churches and to position Hawaii Pacific Baptist churches to be engaged and influential in the
areas God calls them.

To build and sustain a stronger Kingdom network of-iikeded churches through excellent

communication | worked with our HPBC teathe HPBC Communications Committee, and our

partners at Innovative Faith Resources to produce seven editions of the Pacific Connector between Nov.
2019 and the edition that is being published for the 2020 Virtual Annual Meeting. Frhanihly
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publicaton is one of the primary ways for Hawaii Pacific Baptists to learn about, celebrate, and pray for
their sister churches. We have sought to dedicate the majority of the pages to telling the story of how
Hawaii Pacific Baptists are working togethertobellear s i n Goddés Kingdom thr
Asia.

We have also worked together to provide regular communication updates thnmagihweebsite, and

social media. The primary focus of this communication is to tell the story of what God is doing as
Hawai i Pacific Baptists work together to be | ea
and Asia. The secondary focus is to make Hawaii Pacific Baptists aware of excellent resources and
opportunities for connection, training, and being on misgogether. All this was done as part of our

strategy to provide excellent resources for Hawaii Pacific Baptist churches and to position Hawaii

Pacific Baptist churches to be engaged and influential in the areas God calls them.

While we had to cancel oin-person Pastors Retreat in May, on Monday, June 29, 2020 we hosted a
gathering of Hawaii Pacific Baptist pastors via Zoom with guest speaker, Dr. Rodney Woo of
International Baptist Church of Singapore. The purpose of the retreat was for pastdosvghip)

connect with, encourage each other, and to receive equipping and exhortation. 40 pastors from the
Hawaiian Islands, Bangkok, Okinawa, Mainland Japan, South Korea, Guam, and Texas participated in
this 2hour event. Teaching content is availableoan Vimeo page (https://vimeo.com/434103769).

Responses to a followp survey expressed appreciation for the strong teaching from Dr. Woo and an
appreciation for the fellowship during the breakout discussions. Several respondents expressed that they
would like more opportunity for this type of smghloup discussion with pastors. The retreat was

intended to fulfil our strategy to empower and mobilize the churches of the HPBC by providing

excellent resources for Hawaii Pacific Baptist churches.

While we were not able to travel to see pastors-fadace, our team has made a special we have made
an effor-tna owifitcth e g & sniaih, and text ysingpahravating list we have been using
since early May 2020. These chenk have continueatbear fruit to help fulfil our strategy to build

and sustain a stronger Kingdom network ofdikended churches and ministry partners to facilitate
Godds Kingdom through Hawai i Pacific Baptists.

The pandemic also brought challenges to our pdsssrchuches. The churches who have been without

a lead or senior pastor in 2020 include Songtan Central (Pyongtaek, South Korea), Waianae on Oahu
(currently with longterm Interim), Central on Oahu, Cornerstone Fellowship Mililani Mauka on Oahu
(currently withbngt er m I nt er i m) , Hal ei wa on Oahu, Mt . Ka
with long-term Interim), Mililani on Oahu, Kaunakakai on Molokai (currently with kiegnm Interim),

and Waikoloa on Big Island (currently with lotgrm Interim). Our tears helping these churches by
providing or coordinating pulpit supply, pastor search committee training, vetting candidates, and
coordinating background checks. We are doing so to build and sustain a stronger Kingdom network in
order to position these pasiess churches to be engaged and influential in the areas God calls them.
We also seek to empower and mobilize these péeterchurches by providing excellent resources for
them.

Another fallout of the worldwide pandemic was displaced IMB Missionati&d IMB missionary units

(a unit is an individual, couple, or family) were displaced from a security sensitive East Asian country.
We received a request in late June to assist in the housing of some of these displaced IMB missionaries
from the East AsiaReoples Affinity. While Mike Martin and Lisa Tabudlo provided logistical support,
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my role has been communicating the need to churches and working with Brian Smart on finding ways
for these IMB missionaries to serve Hawaii Pacific Baptist while they aee W& have done this as

part of our partnership with IMB East Asia Affinity Group. This also fulfils our strategy to build and
sustain a stronger Kingdom network as we leverage the SBC network in positive Kingdom relationships.
We hosted 6 missionary usion Oahu in July. At the beginning of October, 2 of these units have moved
to their new permanent assignment with IMB.

As International Mission Trips were cancelled due to Cd@dravel restrictions, we worked with the

IMB East Asian Peoples Affiniter oup t o pl an, promote, and i mpl e
East Asia Virtual Mi ssion Trip.o0o This online ev
While we hoped to involve 50 Hawaii Pacific Baptist pastors and leaders, nearly 160 Piagiidi

Baptists on The Big Island, Maui, Oahu, Kauai, Guam, Manila in the Philippines, and both Okinawa and
Mainland Japan joined over 40 International Mission Board Personnel live and by video in Hong Kong,
Taiwan, South Korea, Virginia, as well as FukapKobe, Yokohama, and Tokyo, Japan for an amazing
Virtual Missions Experience. This was part of our ongoing strategy to leverage the SBC network in
positive Kingdom relationships and provide excellent resources for Hawaii Pacific Baptist churches. It is
al so a part of our ongoing partnership with | ME

The | ast big project of this reporting period i
privilege to work with Dawn Akutagawa, HPBC Executive Ministry Assistalong with Arrangements
Committee Chair, Pastor Larry Hale (Eleele Baptist, Kauai), and Programs Committee Chair, Shane
Okimoto (Waikea Baptist Bible, Hawaii Island), and the HPBC staff team to gather 22 separate elements
of the annual meeting into &-minute professionally produced video by Innovative Faith Resources.
This video wild/l be n@hawaibamisoe ThurddayyvNevembenbd, 2828, S@rb o o k
HST. It will also be made available on our Vimeo Pageé¢o.com/hpbcvideéo We believehis virtual

annual meeting will help us to fulfil our vision of seeing every Hawaii Pacific Baptist Church working
together to be |l eaders in impacting Godds Kingd
praying that this online event will @l$elp us to accomplish our strategy to build and sustain a stronger
Kingdom network of likemi nded churches and ministry partner
Hawaii Pacific Baptists and fulfil accomplish our strategy to leverage the SBC netwmw&iiive

Kingdom relationships.
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Assistant Executive Director of Business and FinanceMike Martin
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Aloha! It has been a great joy to serve again during this reporting period to our churches and other
ministries. Here are some highlights during this reporting period.

2019 Giving from HPBC Churches:Overall, during 2019, HPBC churches g&1e700,108hrough
Cooperative Program and special offerings (Sue Nishikawa, Annie Armstrong, Lottie Moon, and World
Hunger). In 2018, our churches géé 719,887

Cooperative Program Givingi HPBC churches gave through Cooperative Program givnt81,665
($1,300000 budgeted) This includedlL13 churches, missions and departmegitmg through

Cooperative Program. Thep 10 churches gave 49.95%6all cooperative program whitbe top 25
churches gave 75.11%nd theop 50 churches gave 91.86G%0all Cooperativd’rogram giving.
Cooperative Program giving improved over last yar by $48,520 but did not meet budgeted amount by
$118,335.

Sue Nishikawa Offeringi HPBC churches gave through the Sue Nishikawa Off&18§,930 This
exceeded thgoal of $130,00&et forh by the WMU. This included 65 HPBC churches, missions, and
departments along with the Hawaii Baptist Foundation (HBF), individuals, and monthly support from a
mainland church giving to the Sue Nishikawa Offering. In additrm@019, distributions fromhe 2018

Sue Nishikawa Offering of $127,421 were reinvested in HPBC churches and activities of $132,003
Annie Armstrong Offering (NAMB) i HPBC churches gaw&l133,783$150,000 budgeted). This
included 66 churches, missions, and departments giving btk gpecial offering and periodic support
through the year. In 2018, our churches gave $153,449, or 19,656 more than this year.

Lottie Moon Offering (IMB) i HPBC churches gav&235,617$250,000 budgeted) towards the Lottie
Moon Offering and support of 1Bl This included 70 churches, missions, and departments that gave to
Lottie Moon Offering. The amount given in 2018 was $264,458, or $28,841 more than this year.
World Hunger 7 HPBC churches gaw&l8,113($40,000 budgeted). This included 16 churches,
missons, and departments. In 2018, our churches gave $41,414, or $23,301 more than this year.

In strengthening integrity and accountability in institutional stewardship and structure, during
2020, we have:

In 2020, both the 2018 and 2019 audits were deta@. The 2018 audit was completed with minor
adjustment (one for $8,551.48 and the other $11,341.70 with net result of $2,790.22). The 2019 audit
was completed in September 2020 with no adjustments.

Improve our process and maintaining records as redjliy IRS with our group exemption including
updating documents required to be kept by HPBC.

Improve records on active status of HPBC churches, missions, and departments including churches
eligibility of being in good status according to constitutiod ag-laws.

Increase awareness and participation from HPBC churches in giving through Cooperative Program and
missions related offerings. Quarterly Giving Reports are provided to the churches.
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Improve online giving from HPBC churches for monthly suppmthe convention. In addition,
continue to improve relationships with ABN churches in support of online giving for their local
churches through HPBC.

Continue to improve the knowledge of ministerial compensation along with accounting principles and
structures. This includes providing @emand training along with improvement of information provided

by the website and other electronic resources. In addition, providing resources that will assist churches
in maintaining business information at a eeffecive price. Currently, we are having training sessions
that are available to HPBC churches.

In providing excellent resources for HPBC churches, we are developing partnerships and
relationships with:

Payroll Company We are buildingpartnerships with a payroll company that provides an entire HR and
payroll services for churches to use. In keeping with our group, the rates associated with the payroll
services is dramatically reduced to reflect a more-effsttive way of payroll proasing. This allows
churches with minimal staff (especially pastoral staff) can have their payroll processed correctly
(especially ministerial compensation and the dual status classification of a minister) and submission of
all payroll documents. We woulike to see an additional 15 churches use their services to assist in their
payroll processing.

Technology CompaniésWe continue to build relationships to help our churches get resources that are
free or at a reduced cost to meet their technology n&adsallows churches to have some of the latest
technology with the minimal cost. Currently, 24 churches from HPBC are taking advantage of this
savings.

Online Platformg We are partnering with online platforms that can assist churches in providing
different ways to effectively minister to their congregations as well as use different tools to reach the
world. This has been especially important during plaist year with the pandemic. Other resources are
being negotiated at this moment include Church Management Software (CMS), online giving platforms
for churches, discounts to lower costs for churches irtaiayay operations.

In leveraging the SBC Netwok in positive Kingdom relationships, we are improving and
providing:

Guideston@ Guidestone has provided many resources for retirement, insurance, ministerial tax
information for the convention. During 2019, through cooperative giving, HPBC was abétdio m
HPBC pastors in their annuity giving, insurance of $32,908.

Mission Agencies (NAMB and IMB) During the past year, we have been able to develop great
business relationships with both agencies. The improvement has allowed for timely receivirts of fun
for missional work. We are looking to improve on was in 2020 to continue to streamline processes for
better disbursement of funds from mission agencies.
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Baptist Collegiate Ministries Director i Arjay Gruspe
HPBC 2020 Annual Meeting Report for Nowember 20191 October 2020

This was an exciting year for collegiate work in the HPBC. We have Baptist Collegiate Ministries
serving primarily on Oahu (BCMOahu, International Ministries) and the Big Island (HiloBCM). We are
currently seeking to reach neampuses on Oahu and prepared to help our ohana at Guam Christian
Life Fellowship to reach students in Guam.

The following are statistics for our last year of service (Fall 28A8ng 2020) for all the BCM work on
Oahu (BCM Oahu, International Ministrjeand Big Island (HiloBCM):
1647 Collegiangmpactedn Campus Ministry programs

470 Collegiangnvolvedin Campus Ministry programs

1560.00 Total of all contributions to student missions

178 Collegians educated about the Cooperative Program

41 Collegiansnvolved in leadership development

5 Conversions of college students

50 Conversions of others

9 Collegians preparing for churehlated vocations

103 Collegians involved in evangelism

110 Collegians involved in Bible study or discipleship small groups
426 International students involved

33 Collegians involved in community ministries/missions

4 Collegians serving in Summer or Semester Missions

59 Collegians serving on shddgrm mission trips

23 Churches assisted by collegiate ministry

170 Number of meangful church leader connections

BCM is all about partnerships. In the last year, we have had partnered work with ministries in Louisiana,
Texas, Oklahoma California and Arizona. These ministries helped by sending teams and resources to
partner with workin the islands to reach students on various campuses as well as help local churches in
their envisioned work to reach their communities.

In February, Paul Worcester, Director of Chico State Christian Challenge and Campus Multiplication
Network joined ugo speak at our annual collegiate retreat. The messages helped students to live as a
witness on their campuses in order to intentionally share the gospel in practical ways. The focus on
evangelism, gospel appointments, and personal ministry practicebelehd to the students who
attended. A group of around 80 attended. From the weekend, we were able to celebrate salvation
decisions, and many new small group studies and discipleship groups were started on our Manoa and
Hilo campuses, with students takitige lead in these. Along with that, each campus ministry had a
renewed push to share the gospel in intentional ways.

Like many ministries in Hawaii and around the world, once March 2020 came around, the worldwide
pandemic, COVIDPL9, affected us all. Alninistries moved to virtual platforms like Zoom, Facebook
Live, Discord, Instagram and Facetime. Ministries did their best to reach students through various
means: continued English partners with internationals, English classes over Zoom, worship gathering
virtually, online cooking classes, drive through meal giveaways, joint ministry worship and prayer
gatherings online, virtual bible studies and discipleship groups, game nights, movie nights online, and
small group gatherings to connect with students.
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HiloBCM held an Easter Mele with 58 attending from Oahu, Big Island, various locations across the
mainland US and a HiloBCM alum serving as Journeyman in Brazil!

GCLF even managed to have a camp over the summer to gather young people in a safe entoronment
teach Goddés Word.

Other challenges included shutting down the BCM Dorm and sending students to live at home with their
families, as well as shutting down meeting spaces at the HiloBCM, BCMOahu, and the International
Ministry Centre. All Mission Tripstad outreach projects planned for the Summer 2020 were cancelled.
And for the first time in decades, Collegiate Week, sponsored by LifeWay had to be cancelled in
August; replaced by a leadership conference online during the same dates to encourage and equip
campus ministers from around NAmerica and the HPBC.

As we started the Fall Semester 2020, we entered into a new season of reaching students with limited
contact. International Ministries have moved mostly online, with volunteers signing up to be English
partners with internationals. BCMOahu delivered groceries to quarantined students and offered groceries
to students in need. They also spent the first three days setting up a free coffee stand for students,
campus workers, and faculty until the lockdowalpbited continuing the effort. BCMOahu moved

work online with small groups, virtual fun gatherings, and discipleship, hoping to connect students with
the ministry. HiloBCM took advantage of their less stringent restrictions to offer small group excursions
limited number gatherings, and worship and bible study combining small groups live and the rest joining
in online.

The world has tremendously affected by the pandemic, but at BCM and IM, we are confident in the truth
that God is in control, He is activand we are invited into His gospel work on our campuses. Please be
praying for Collegiate Ministries as we seek to glorify God in our efforts to reach the Next Generation.

We cannot do what we do without the support of our HPBC churches and her faihiblers.

Al ready, we have seen how the pandemic has affe
the amount of partner support that we receive to do ministry. It takes a lot to reach the next generation
and we are always looking for new peats in ministry. If you would like to volunteer, give resources,

or sponsor events and/or mission endeavorseéeor i
please connect with me. Also, if you would like us to share about our ministries duringyane of
services or Bible studies, |l et us know. We | ove
Letds reach the campuses together!

25 HAWAII
PACIFIC



Director of Women's Ministry, Diana Ventura
HPBC 2020 Annual Meeting Report for November 2019 October 2020

2020 has proven itself to be one that has encouraged and challenged my personal walk with the Lord. It
has also empowered me and provided numerous opp
ministry. As | reflect on the past mosthlanuary through October, | see how God continue to bring a

sense of newness to what is happening in our world, in our churches, in our lives, and in our convention.

| am honored to be part of the Hawaii Pacific Baptist Convention leadership teamediafgyour
support and prayers. Thank you for allowing me to be part of the convention staff. My goal continues to
be one that provides Godly truth in ways that meet the current needs of women.

| began my rol e as Women 0 819.Mhaveibeeh blegsedto sereect or i n
alongside the HPBC staff, the Executive Board, and the women throughout Hawaii, the Pacific, and
Asia.

Prior to the pandemic, I began my role by atten
December 2019 animmediately attending the WMU Annual Executive Board Meeting in Birmingham,
Alabama. These opportunities gave me insight to the resources available, network with other SBC state
leaders, and connected me to develop new friendships. Over the past ioaniedyeen part of

|l eadership trainings, conferences, and most rec
Leadership conferendeOne Day. One Focus. that will happen virtually on October 29, 2020. | will

have the opportunity to be a breakepeaker. In addition, | have been involved with Gateway

A

Seminaryds Women6s Network serving as a mentor

As for our convention, I quickly adjusted to the needs of women during an uncertain time. The Lord
guided my steps by providing new creatways to connect with women and provide resources that
would benefit women during the pandemic season. | am committed to continue to build, maintain, and

strengthen women in impacting Godds Kingdom.
Overall Womends Mini st r ynptsandterqughgvonaeh to wask tagetherkasi i | d
our churches, ministries, and families serve their communities. In alignment with Chris Martin,
Executive Directords goal for the convention, w
andinpartnechi p with HPBC staff and churches all for

they are empowered to live out their purpose and calling.
There are three main areas of focus within wome

Wives in Ministry (WIM)

Focus is to soport wives in ministry and help them connect and support one another. Our Wives in
Ministry team has focused on personally connecting with ministry wives. We have been able to do this
in various ways.

Welcome Gifts: As new wives in ministry have joined ttonvention, our team reaches out to welcome
them and help them connect with other wives.

Newsletter: A Wives in Ministry newsletter goes out to encourage women and provide resources to
them.

Zoom Gatherings: During the lockdown in March, our team hagieth gatherings as a form to

connect and meet women throughout the convention.
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WMU

Focus is on Missions training and awareness.

The WMU council continues to stay focused on the mission to provide resources and training in the
areas of missions and discipleship.

In February, we hosted the annual missions celebration that brough together over 200 men and women
throughout Hawaii forn day to celebrate how God is moving among our churches.

Women in Leadership

Focus is to support women who serve on staff in their local church.

An effort to support women in leadership continues and-gaimg. As we encourage, challenge, and
empowemwomen by inviting them to use their gifting, we build a strong network of women throughout
Hawaii, Pacific and Asia.
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Disaster Relief Interim Director, John Vaughn
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This year has been a year of transition for Disaster Relief (DR). Darrell McCain who served for 10 years
as Hawaii 6s Disaster Relief director |l eft in De
general DR training early inNovéme r , and a chaplainds training i
trainer from California, Naomi Paget, could not come due to illness so Gay William from Hawaii Kai
Church taught the class. Gay is the chaplaincy coordinator for the HPBC Disaster Relieteéaskfo

After Darrell left Hawaii, | took over as the HPBC Disaster Relief director. Prior to this, | served for 40
years as a pastor in Hawaii (on Maui, Hawaii, and Oahu).

During the transition, we set up a DR taskforce consisting of six people: Brian @wssistant

Executive Director of Advance), myself (DR director), Gay Williams (chaplaincy), Michael Fujimoto
(mass feeding), John Williams and Gary Yafuso (recovery). We also set up island coordinators: Lee
Ford (Big Island), Jay Wright (Maui), Larryate (Kauai).

Il n |l ate January, | attended my first ARound tab
directors. It was a great time of training, fellowship, and business.

At the beginning of March, we held a basic DR training at the Baptist Church of Pearl City. There

were people from several different Oahu churches. This was the first training that the newly formed DR
task force conducted. There was good participation at this training. By the middle of March, Hawaii
experienced itsiffst lockdown from Coviell9. That changed the way everything had to be done in

Hawaii. The new normal affects how DR trainings are done as well as how we can respond to disasters.
Because of many people being out of work, and the danger for seniors tonstmypchurches began to

set up feeding events to minister to their communities.

From April through June, two members of our DR taskforce were participating in daily conference calls
with Hawaii State Emergency Management and other state and countg®ffThese calls are
continuing although less frequently.

In May, | experienced my fourth stroke and spent a few days in the hospital. | am doing fine now. | was
also endorsed by the North American Mission Board as a Disaster ¢tel@hin.

June was the beginning of hurricane season. | attended theasemiual di rector 6s rou
remotely via the internet. We also held our first DR training via Zoom for both Guam and Hawaii. It was

a learning experience for everyone. We ar ned what wor ks and what doe
Also, our mass feeding coordinator, Michael Fujimoto, and | assisted the West Honolulu Rotary Club in
providing food for the homeless at Keehi Lagoon on two occasions.

At the end of July, we haalvisit from Hurricane Douglas. It was a close call for all the Hawaiian
Islands. It was a reminder that we need to increase the number of DR volunteers in Hawaii and the
Pacific because with the Covi® travel quarantine we cannot call on teams fronmtamland.

In August, an orientation for chaplaincy was held via Zoom. | also became a Mission Service Corps
volunteer, raising support from churches, family, and friends. This was something Darrell McCain did
throughout his ten years as DR director.
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September was a busy month for HP Baptist Disaster Relief. We sent a DR feeding team to

Mauriceville, TX and then to Lake Charles, LA, to cook for the assessment, chainsaw, and tarping teams
that were there helping with the aftermath of Hurricane Laura.a.@idrmajor damage to Louisiana and

East Texas. We also held our second Zoom training for DR just for the Hawaiian Islands. We will
probably do another training for Guam and American Samoa later.

In October/November, Hawaii Pacific Disaster Relief wdldending a team back to Louisiana to assist
with cleanup from flood damage from Hurricane Delta. This team will also include a chaplain and
volunteers assisting with feeding.

Thank you for your support of Disaster Relief through the Cooperative Praegithe Sue Nishikawa
Missions Offering. We hope that you will continue to pray for us and join us as a volunteer, so that
toget her we can share Godds | ove to our communi
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Director of Regional Ministries - Robert K. Miller
HPBC 2020 Annual Meeting Report for November 2019 October 2020

Thank you again for allowing me the privilege of serving as your Director of Regional Ministries for
another year. Life asxpected was moving along in 2020 until March arrived and the pandemic
drastically changed church life and ministry. Amid the challenges of surviving a pandemic came new
ways to meet and minister online. Here is a summary of my 2020 ministry activity.

Wesee every Hawaii Pacific Baptist Church worki
Kingdom throughout the Pacific and Asia.

1. Together we will Build and Sustain a stronger Kingdom network ofliké nded chur chesé

Association Realignment

OBN and BBA have made strides in their realignment with HPBC. OBN is completing their new
objectives and working on their cooperative agreement. BIBA is also completing their cooperative
agreement. In addition, the near future.

Prayer Gatherings

During thepandemic many pastors/church leaders are weary and discouraged and welcome prayer
support. Currently 6 regional prayer groups have been formed and meet regularly via \Baduward
Oahu, Leeward Oahu, BIBA East, BIBA West, all of BIBA, International Mii@s. | lead 3 prayer
groups and the 3 other groups are led by volunteers. As need arises more groups will be organized.

Pastofless Churches

Currently there are 14 pastl@ss HPBC churches. | provided guidance or pulpit supply assistance to the
following 11 churches: Haleiwa, Nanakuli, Living Faith, Central, Waikoloa, Waianae, Chinese, Mount
Kaala, Kaunakakai, Cornerstone, Ocean View. Pdsssrchurches often need help in the following

areas: finding pulpit supply, securing an interim pastor, orgaikie pastor search team, and selecting
the right pastor.

Pastor visits

When Covid19 hit in March 2020 travel from our office was suspended. Focus was turned to Zoom
meetings to encourage and assist pastors. In March | helped organize an assigrioeottisiPBC

staff to contact every pastor. In June our office also gave gifts to bless HPBC pastors. Gifts packets were
hand delivered or mailed to every pastor. In 2020 | made over 150 visits f@ison and online.

During these Zoom meetings | kst, resource, and encourage pastors.

Wednesday Forums

Il n August our HPBC staff started AThe Wednesday
Zoom to discussurrent issuethat arerelevantto Hawaii Pacific Baptist pastors and church

leadergduring this COVID-19 pandemic.

Best practices are discussed in breakout groups and later shared with the larger group. | assisted with the
format, name selection, topic selection, and group discussion.
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Conflict Resolution

Periodically churches experieminternal conflict and request assistance from our office. This year | was
involved in assisting 4 congregations (confidential). Most of my help involves counseling pastors or
working with key leaders. In some cases, a team from our office assistsithle.ch

Training

In April Dr. Kenneth Priest with the Southern Baptist of Texas Conventioklileidtry Amid Conflict

Dr. Priest offered practical ministry tips for pastors amid the-istgjace orders. Other conferences |
participated inTogether forhhe Gospe(Apr 14-16); Orange Conferenc@p 30-May 1); NAMB Online
Lab for Associational Leade(Sept 1). | also met with numerous church leaders to provide technical
support in using Zoom.

Pulpit Supply
During 2002 | spoke to 19 churches. Seramons were Hperson, some via Zoom, and others were

prerecorded. Because of Covi® pastors travelled less and the need for pulpit supply was reduced.
Most of my pulpit supply ministry in 2020 was for pastess churches.

Baptist Men
John Dionisio ®Mililani Baptist Church and a team of pastors/leaders met to restart Baptist Men on

Oahu. | assisted with the planning process. An islaigeg eventBaptist Men Regional Rallyyas
planned and scheduled for March 28 at Mililani Baptist Church, butat@sdancelled due to the
pandemic. This would have been the first Baptis

Oahu Baptist Institute

Met with OBI leaders online to discuss future plans. Also, joined leaders online to recognize and to
celebratggraduates. Currently all coursework is online and available to the neighbor islands. Six classes
were offered during the 2020 Fall session. Instructors were Harlan Nakasone, Bong Abagon, David
McQuitty, Kaleb Barrett, Dennis Andrews and Alan Tamashirod&imaylor serves as registrar.

2. Together we wil!/|l Empower and Mobilize Hawai.i

Associations

As Director of Regional Ministries my focus is on our four Hawaii Associations which includes OBN,
BIBA, MCBA, and GIBA. | atended all associational executive board meetingpggison & online)

and worked closely with Moderators in strengthening their association.

Church Revitalization

Many of our HPBC churches are plateaued or are in decline, but only a few actually tbgasistance
to become healthier churches. Three congregations were assisted this year.

Some church leaders request-tinge assistance while others are guided through a more detailed
process. | continue to read and research church revitalization resthatenight be helpful to church
leaders.

Ordinations

God continues to raise up leaders who serve our churches. In 2020 | participated in 3 ordinations. In
February FBC Wahiawa ordained John Kanoa into the deacon ministry; Waialae BC ordained James
KeanuReichel into the gospel ministry (military chaplain); and in July Mililani BC affirmed Kaleb
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Barrett into the gospel ministry (Associate Pastor). Craig Webb and | are also developing ways to
recognize and support young people who are sensing the caldabGulttime ministry.

International Ministries

Due to Covid1l9 most of the events and ministries have been postponed. With UHM and travel
restrictions access to international students was limited. Training was offered online and IMB
missionariesn-transition assisted Carlye Lawrence.

Christian Womenédés Job Corp

Christian Womenés Job Corp on the Waianae Coast
Kinoshita leads this ministry and the board. | serve as a board member. Plans are betogoegidean

online Bible study for women.

Food Distributions

During April and May pastors were challenged to serve both their members and their communities.
During the shutdown | helped plan community outreaches for our Hawaii churches. | assisteckwith th
food distributions on Maui and Oahu and informed Oahu churches about a face mask request from the
state hospital.
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Church Planting Catalysti Sean Lathrop
HPBC 2020 Annual Meeting Report for November 2019 October 2020

iWe see e
t

ery Hawaii Pacific Baptist Church wor
Ki ngdom u

Y
hroughout the Pacific and Asia. o

Thank you for the privilege of serving alongside you. My primary role is helping plant churches.
Together we build and sustain a stronger Kingdom network as we leverage the SBC network to help
plant churches. One of the primary ways we do that is by pergneith the Send Network (church
planting) of the North American Mission Board.

Church Plants and Their Sponsoring Churches that finished receiving financial support through the
NAMB/HPBC Church Planting office, as of September 30, 2020:

Jay & April Paks, New Life Churchi Ohana Church

Ikaika & Stacey Higa, Hamama Community Churddniversity Ave BC

Church Plants and Their Sponsoring Churches continuing to receive financial support through the
NAMB/HPBC Church Planting office:

Shane & Donna Miura, gégacy Community ChurchFBC Pearl City

Jay & Melissa Haynes, Waiehu Community Churdkahului BC

Chris & Sai Thomas, Cross Church YokosilkKbo k o hama | nt 0| BC

Steven & Monica Kang, Waikiki Korean Church (Replant/aikiki BC

New Church Plants
Togethewe build and sustain a stronger Kingdom network. The following churches chose to be
engaged and influential by serving as a Sending Church:

Sending Church: Church Plant/Planters/Location:

Waikiki Baptist Church Connections Church, David & Nancy Whitette Kapolei, Oahu
The Gathering CityWide campus, Honolulu, Oahu

TBD Kapolei Samoan, Elise Tafao, Oahu

HPBC/NAMB Resources
We empower and mobilize the churches of the HPBC as we provide excellent resources to help pastors,

planters, and their familidsshr i ve during this chall enging ti me.
Pastors and Leaders Dealing with the CdrR®ndwirr u
AfCoronavirus Resources, o0 a col |l @widl9on of tool s
We offer the AMultiplication Pipeline, 0 a great

experientiallybased approach for churches to train members how to live missionally. The initial themes
include spiritual formation, Bible fluency, spual design, evangelism, and skdadership. In addition,
ifCoaching for Strategic Plantingo is designed t
helps congregations plant a healthy, biblical church to proclaim the gospel and makedliscipl

ARAsk the Lord of the harvest, therefore, to sen
biggest need is for church planters to say fdyes
Churches (ol d t er mythe@avhe.tldinene in €tingryauhatarm fot 1®:02am, as a

reminder to pray for more planters. God is in control, so there is much to celebrate, and look forward to.
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Hawaii Baptist Academy
Annual Report to the Hawaii Pacific Baptist Convention
20192020 hool Year

Opening Remarks:

Last November, as we looked forward to the 28090 school year, we remained committed to our
school 6s mission which is to provide a coll ege
later, afterexperiencing a most uplifting MAC (Mainland Advisory Council) Week, no one could have
predicted the many challenges that were coming our way.

This has been an unprecedented school year in our 71 years of educating students. Yet, in all
circumstances, HBAtd believes Jesus Christ to be the Way, the Truth, and the Life and we will
continue to bring faith and learning together so that we may join God in the formation of people and the
transformation of the world.

As an alumnus who was introduced to a lif@mging relationship with Jesus at HBA, | can testify that
there is no greater gift than receiving an education that is built on the transformative love of Jesus
Christ. It is our greatest desire to continue this legacy, and to raise up the next geatladiders for

His kingdom in our islands and around the world.

Even though our campuses were closed in the spring, it was our desire, along with our students and their
families, for the Class of 2020 to come together one last time for their commenceneandny. To do

this, we delayed the ceremony for one month. | do want to extend my sincere congratulations to all 110
students of the resilient Class of 2020.

As challenging as it was to be apart from each other, | am very proud of our students amrd,tandh

how they stood up to adversity. They made it through the remainder of the year with online learning.
Some even used their time to learn new skills and discover things they never knew about themselves
before COVID19. The pandemic forcedustofipause, 0 and there has been
reassess the important things in |ife. Per haps
most.

As we start the new school year, our learning environment has changed. We will contiadiexidle

and provide all health and safety measures necessary so we can continue to do our part and stop the
spread of COVIB19. We also remain true to our mission and committed to providing the best academic
atmosphere to support our students. Wekhemu for your continued support of HBA.

ifRej oice always, pray continually, give thanks
Christ Jesus, 0-18 Thessalonians 5:16

Uniquely Sharing Our Annual Report:

In a year that many activities,qgrams, and lives were disrupted in our community, it was clearly
evident that God was still at work among us. | decided to highlight these wonderful stories as shared
through articles form our Soaring Eagles publications. Enjoy!

School Theme Cultivate

The altschool theme forthe 20012 02 0 school year -WebéCet d6s vAait et 00
offers four definitions for this word. The first two definitions are both related to farming, where a farmer
prepares the soil to grow crops and then, foskergrowth of these crops. It is also used in the context

of improvement and encouraging growth. This year, it is our desire to continue cultivating the

sensibilities of humility, curiosity, love and commitment in our students, as stated in the prefoule o
school 6s ExWidedeaamidg R8sults.dByp doing so, we bring faith and learning together, so

that we may join God in the formation of people and the transformation of the world. (Soaring Eagle,

Winter 2020)
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So then, just as yaeceived Christ Jesus as Lord, continue to live your lives in him, rooted and built up
in him, strengthened in the faith as you were taught, and overflowing with thankfulness. COLOSSIANS
2:6-7

CULTIVATE Christian Emphasis Week:

HAWAII BAPTIST ACADEMY hosted Christian Emphasis Week (CEW) at the start of second quarter.

At the elementary school, students explored 1 Corinthians -li&&1®here they were encouraged to be

brave, stand firm in their faith, be strong and to do everything in love. The guestrspaaklames

Blay, a pastor from College Park Baptist Church in Greensboro, North Carolina. Originally from
Nigeri a, Bl ay shared about his childhood growin
very relevant becaus etcutarésvamundtbeamorld eachpweekinichagel, d i f f
such as Nigeria, Mongolia, and much more. So it was a real treat for the students to meet someone who
grew up so far away, o0 said Cindy Gaskins, Chris
Thet heme at the middle and high school was #ACul t
pastor at Valley View Baptist Church in Tuscaloosa, Alabama. Each day, Morton encouraged the
students to cultivate different characteristics, including pers@ce, hope, love and healing. (Soaring

Eagle, Winter 2020)

MAC - On The Road:

SINCE THE EARLY 19706S, Warren Baptist Church (
partnered with, and invested in the mission of Hawaii Baptist Academy. For negdais) members

of the church have traveled to Hawaii as part of the Mainland Advisory Council and today, the church
continues in their commitment and partnership with HBA.

On October 6, 2019, WBC hosted an Aloha Reception in Augusta to hear from Rresi(on S hi i r i

and the future plans for HBA. fAWhat an amazing
early years, HBA struggled financially to keep its doors open for Christian education, and now 70 years
later, thousands of liveshaveebe i mpacted t hr ough-TaadheeDasidhool , 0 s
Mc Kinley. AWarren Baptist Church is honored to
and its oamission endeavors to provide quality Christian education, and more importantlyt impac
students and families with the transforming mes
HBAG6s 70th Anniversary Celebration and Legacy A
advancement of Chri st i aendirgdACIlastyean hrealized thdtavewa i i . 1

needed to do something to ensure that we didnot
Having Ron inperson to share his testimony added credence to the story. Seeing the genuineness in Ron
spokevolmes f or those hearing the story for the fi/
Pastor Steven Laufer at University Baptist Church in Houston, Texas, hosted an Aloha Reception on
Wednesday, October 23, and later that week HBA was represented byCKBCPaul Jordan,

Al exandria, Virginia, at the D.C. Baptist Conve
many supporters across the continental U.S. sha
Christian college preparatoryhsml that equips students spiritually, intellectually, physically, socially,

and emotionally, so that they bring honor to God. (Soaring Eagle, Winter 2020)

Mahal o to Robert Whitfield, HBAGsSs mainland dono
HB A6 s toSountlesg individuals and churches on the mainland, and for coordinating these

successful events.

Alumni Week:
ALUMNI WEEK 2019 kicked off with a professional networking lunch at the Mandalay Restaurant in
downtown Honolulu, hosted in gaership with the HBA Alumni Association. Forty alumni
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representing a broad range of industries attended the event where they connected with one another and
learned how to get involved with our school.

On Thursday evening, President Shiira 0675 hoste
Dinner celebrating mukgenerational families. Over 100 people attended the dinner, including 47

alumni. Some alumni received a special pin that recegrbpth them and their child as members of
HBAOGs | egacy families.

Alumni Week culminated with Hoolaulea on Saturday, July 13, after ayéae hiatus. The evening
featured entertainment by Holunape and defdeBr add
cuisine at Foodl and Farms, was our featured che
Gelato, a local gelato company. Classes ending in the years 4 and 9 were highlighted in conjunction with
the school 6s 70th anniversary.

We look forwad to Alumni Week 2028 July 6 11! (Soaring Eagle, Winter 2020)

Our Learning Continues: by Kaycee Nakashima 0620
IN EARLY JANUARY, the World Health Organization began tracking a cluster of pneumonia cases in
Wuhan, China. By the end of January, it was deda novel coronavirus outbreak eventually named
COVID-19. The world watched as COWII® cases grew exponentially, causing it to be declared a
pandemic on March 11, forcing countries and businesses to shut down, pushing health systems to the
brink of collapse and creating an uncertain future. When HBA began its Spring Break on March 13,

little did anyone realize that there would be no return to school for the remainder of the school year. All
schools statewide were closed, including HBA, as the goverdoear e d ever y-o-pkateo it
Afl atten the curveo of the rate of infections a
Due to COVID19, Hawaii Baptist Academy immediately shifted to online learning for its return to

school in midMarch. The teachers weeable to quickly pivot since HBA had integrated technology into

their curriculum many years prior. Teachers were already in the habit of videoing themselves for
evaluations and were very familiar with the Google Platform utilized within the HBA cumiculu

Students and faculty were able to meet through Google Meets and used Google Classroom to receive
and turn in assignments. In addition,Jpeeorded sessions and live meetings were held in which

students participated.

At the middle and high school, sterits met with teachers every other day, continuing the extended class
schedule. At the end of each school day, teachers made sure students could receive the extra help they
needed by allowing them to schedule meetings outside of class hours with orgtuntéet to
accompany them. Counselors also sent out survey
emotional, and physical welleing. Additionally, they ensured that students had the option to meet with
their assigned counselor to talk aboetgmnal or schoeakelated issues.

The school kept parentstpd at e by sending out weekly fAWhat os
offered links to blogs to help parents.

The pandemic also didnét stop HBA fr atmangdimt i nui
Festival (HBAAFF). The festival, which is usually held at the high school campus, was held online.
Families were able to enjoy student feature films, documentaries, and artwork from the comfort of their
homes. The online festival also includech e el ement ary campusds entire
the first time.

Continuing community online was also important. At the elementary school, fourth grade teacher Jeri
Rawlings encouraged her students to put on a puppet show to help them ovszoanshy in their

new online environment, while also creating new and fun memories at home with their families.

The school also celebrated important academic accomplishments. Eighth grader Brendan Aoki won first
place overall in the junior division atetHawaii State Science and Engineering Fair, which was all
conducted online. The school s newspaper, The E
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in a row. Many members of the HBA community went above and beyond the call of duty diging th
time of need. The school s chefs prepared over
Sisters Lydia, junior, and Euodia Lan, eighth grader, raised $20,000 to purchase N95 face masks for
health care workers at Kuakini Health Center by crgadiicoFundMe webpage. Brothers Max, fifth
grader, and Jack Okazaki, third grader, made cheer flowers from an online instructional video by HBA
art teacher Katie Small and put them up in their community to raise the spirits of those passing by.
(Soaring Ealg, Spring 20206by Kaycee Nakashima 620)

Community Give Back Program: Blessing Those In Greater Need

AS OUR ISLAND COMMUNITY RALLIED to support one another during the COVIDB crisis,

Hawaii Baptist Academy (HBA) joined several Hawaii Pacific Baptigtvemtion (HPBC) churches in
providing meals at two homeless shelters in Hon
maximized the talents of our hardworking chefs to help others.

A total of 8,000 lunches were prepared and delivered to Next Stdfeathou Shelters, serving 200
people daily, Monday through Friday, for eight
service was instrumental in keeping our clients sheltered in place as all of Hawaii was ordered to Stay
At-Home from Governor kg Without a kitchen osite, the lunches provided nutritional relief and

prevented our clients from | eaving the shelters
Support Coordinator. AWi thout hesit tldimeonottoHBAOG s
worry, the Good Lord will answer our prayers.o

and over $3,000 worth of materials to help prep
opportunity to bless those who areiecgat er need. 60

Prior to COVID-19, the Next Step and Keauhou Shelters, through their partner churches and community
organizations, provided one meal a day to shelter occupants. But with the state mandate-to-shelter

place, the shelters provided additiohalch meals so shelter guests did not leave the property in search

of food, thereby doing their part to ensure the health and safety of their occupants and the community.
Managed by Waikiki Health, both shelters have a{standing ministry partnershipitlv several HPBC
churches on Oahu. OlaNui!, Olivet Baptist Church and Waialae Baptist Church have been faithfully
serving dinner meals to these shelters for seve
Pastor Rick Lazor of Ola Nui! Baptist Clolwrwho heard and shared our need during this uncertain time

and guided us in the direction of Hawaii Baptist Academy. We want to thank everyone for their love and
generosity as we pray together for a better ton

MAC Week2020:

THIRTY-SIX MAINLAND FRIENDS attended the 44th annual Mainland Advisory Council meeting,
which took place on FebruaryilBlL. Of the 36, six are new MAC members. They enjoyed visiting all

three campuses, interacting with students, eating lots ofaleitocal food, and hearing testimonies

from students, parents, and alumni. The devotional speaker was Rev. Chris Martin, executive director of
the Hawaii Pacific Baptist Convention.

Our school community gathered on Friday, February 21, to celebratenitBAur MAC and local

friends who have supported the school throughout the years. The highlight of the evening was the music

by the high school concert choir, Soldiers of L
direction of Todd Yokotake 684.
Atribute to this yeards school theme, Cultivate

concluded with a remembrance of the late Dr. Darold Morgan. Dr. Morgan was a founding member of
the Mainland Advisory Council (MAC) in 1977. He served as MAGiCrom 19982001 and was
honored in 2019 as a 70th Anniversary Legacy award honoree for his service to God. (Soaring Eagle,
Spring 2020)
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Mahal o Sharon Hagio! Goddés Faithful Servant
After 51 years of service to HBA, Sharon Hagio has retired. Knownrtochgorkers as the unofficial

hi storian of the school, she has witnessed Godb?éd
expanded and flourished. Her personal relationships with the families, alumni, and local and mainland
supporters areirreplc eabl e. Ask anyone, and they will agre

remembering the names of many alumni and the year that they graduated.

When Sharon graduated from the University of Hawaii in 1969, Hawaii Baptist Academy and the
Academy Baptist Qlirch (now Central Baptist Church) were set to build a new facility on Nehoa Street.
Being a member of the church, Sharon was urged
According to Sharon, there was never a convenient time to leave to pursuthotys. She began

working as the secretary to President Col. Sagert, and the following year added secretarial
responsibilities for the elementary school. She last served as the database specialist in the Institutional
Advancement. (Soaring Eagle, Spri2@20)

Sharondés continues to reflect her | ove for God,
still comes to the office to volunteer her service. Mahalo Sharon!

Concluding Remarks:

More so in a time of uncertainty, we are foreger at ef ul t o our HBA 6ohana,
individuals, including the churches and members of the Hawaii Pacific Baptist Convention, who
contributed to HBAOGsSs success. From our very fir
ofoer 110, we have relied upon Godds hand to | ec

and prayer, as well as, leaders, teachers, students, partners, and the guidance to bring HBA to this point
in its history. Thank oygu afnar imeidrmg nag mar t ao fp akh
We deeply appreciate and thank the churches of the Hawaii Pacific Baptist Convention for your life long
encouragement and partnership with HBA in equipping our students for lives of service to others and to
God.lIt is our greatest desire to equip and raise up the next generation of leaders for His kingdom in our
islands and around the world.

In Christ,

Ron Shiira
HBA President
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HAWAII BAPTIST FOUNDATION
Serving Christian Stewards

Paul Oyer, InterinfPresident
Annual Report 2020

The most significant happening at the Foundation this year was the passing of our President, Arnold
Goto, due to complications from a heart valve transplant last December. When Mr. Goto graduated to
heaven in early August, the Board of Directors of thenation prevailed on me to serve as Interim
President while they searched for a new President. | had preceded Arnold in that role.

The Foundation was blessed by Arnold and his leadership. He served as President for almost five years,
and priortothatas di rector and chair of the Boarddés Deyv

The Foundation will continue to pursue its purpose, to help Christian stewards achieve their charitable
intents, in reliable, efficient, tax advantaged
work.

The Foundation is available tosharaws of gi ving to Christian caus
There are ways to give which increase current income, obtain guaranteed income, minimize taxes, and
give more than you may have ever thought possible.

And we encourage good estate plagni@ne of the things the Foundation does in this area is to make
available to Hawaii Pacific Baptists the tools and help to prepare a will, without any cost to the preparer.
In the short two years of will preparation assistance being offered at no cesij Racific Baptists

have prepared over 15 wills that we esti mate wi
work.

This year we expect to receive over $1,000, 000
eight years ago. Chtian stewardareresponding and the Kingdoisbenefiting. Praise the Lord! We
believe that preparing an estate plan can be the most significant act of financial stewardship a Christian
makes.

Because we must maintain expertise in safeguarding, ingeatid distributing money that Christian
stewards have entrusted to us as endowment s, de
return, we make those services available to HPBC churches and institutions.

Today the Foundation oversees theestments of $30,000,000 for endowment funds, and for HPBC
churches and institutions. And |1 O06m happy to rep
with the major market indexes, even after fees; something that most prudent investmentalptions

short of.

We invite all Hawaii Pacific Baptists to use your Foundation to help you give and grow assets for
Kingdom causes. Wedd | ove to be of service to vy
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kahea

(onference Center

2020 Annual Meeting Report

Pudéu Kahea Conf aasuocessful €hd of 20829 andrbegsning af 2020, of hosting
churches, schools and other groups from the islands and mainland. Although-C@¥#hed

operations at the end of March, we still continue to make improvements to the facility while maintaining
the day to day operations.

PKCC Updates

A We had a full sliMaecbf wvobeuobeplre danavadyt o h
through May

A Attended the Georgia Mission Discovery weeken
interviewed 14 candidates for summer missiofl3atdo u Ka h e a

A The Tuckers | eft PKCC in February to direct a
A Lindsey Lai became Interim Director

A Hosted the Southern Baptist Camping Associat.i
57 attendees and 3 vendors thtgraded the conference

A Work team from Chowan University came and pai
Plantation Hale

d and painted the floors and stairs
| five Rlanthtiop Rrivate Rooms, Peterson Hale and Hikina 4

ham (Kitchen Manager) |l eft in July
nfrastructure updates/repairs done
tptojects ddneamourtd caimpus at i o n

volunteers have been canceled thro

uest Report for the months of November 2018 March 2020 (Regular Operations)
9 guests on campus
8 meals served
of g B@(517 EIPB®/652 NotHRBC)

uest Report for the months of Aprili October 2020 (HPBC/IMB Guests)

2 guests (HPBC Church Planters) on campus f
Qur first two | MB Missionar yiAugmsilt s (10 Peop
\Wested 5 IMB Missionary units (9 people total) in AuguSteptember for their-&eek quarantine

We are continuing to host one | MB Family wunit

or
| e

ToToToTo ()  PoToTe() I o o Do Do Do

From your PKCC Staff and Vol unt eer §Pacific Baptsal o 0
Convention in this capacity. Please do not hesitate to contact us if you have any questions. We thank you
for your prayers during this time.
pkcc.org
808696-3467
office@pkcc.org
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Hawaii Pacific Baptist Convention

STATEMENT OF FINANCIAL POSITION

A B c
12-31-19 12-31-18 Change
(A-B)
ASSETS
Furniture, Equipment, & Autos $ 244 727 $ 269,688 $ (24,961)
Buildings & Improvements 2,430,794 2,400,590 30,204
Less Accumulated Depreciation (1,240,774) (1,190,245) (50,529)
Depreciable Assets, Net 1,434,746 1,480,033 (45,287)
Land 3,520,354 2,646,054 874,300
Fixed Assets Total 4,955,100 4,126,087 829,013
Cash 195,452 404,802 (209,350)
Receivables 9,063 23,864 (14,801)
Investments through HBF 2,922 596 2,302,548 620,048
Other Assets 29,718 29,718
TOTAL ASSETS $ 8,111,928 $ 6,857,301 $ 1,254,627

LIABILITIES AND NET ASSETS

Accounts Payable $ 70,233 $ 79,385 $ (9,152)
Accrued Liabilities 69,025 131,100 (62,075)
Liabilities 139,258 210,485 (71,227)
Attributed to Fixed Assets 4,955,100 4,126,087 829,013
Operating Funds (232,087) (456,715) 224,628
UNDESIGNATED Net Assets 4,723,013 3,669,372 1,053,641
DESIGNATED Net Assets 2,896,148 2,737,180 158,968
RESTRICTED, Temporarily Net Assets 353,509 240,264 113,245
Net Assets 7,972,670 6,646,816 1,325,854

TOTAL LIABILITIES AND NET ASSETS $ 8,111,928 $ 6,857,301 $ 1,254,627

Audited Financials
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Hawaii Pacific Baptist Convention

STATEMENT OF ACTIVITIES

January - December 2019

Undesignated Designated Restricted Total

INCOME:

Cooperative Program (from HPBC churches) $ 945332 $ 236,333 $ 1,181,665
Hawaii Pacific Mission Offering 130,930 130,930
Denominational Assistance 164,046 $ 453,765 617,811
Direct Gifts 11,408 11,408
Conference Fees 14,134 14,134
Rental Income 126,850 126,850
Investment Income 3,776 516,320 520,096
Other Income 1,877 33,066 113,707 148,651
Pu'u Kahea Income 632,447 632,447
TOTAL INCOME $ 1,398,353 §$ 1,418,166 $ 567,473 $ 195452

EXPENSES:
2,922,596
Cooperative Program through SBC $ 236,333 $ 236,333
Assist $ 277,287 $ 96,875 374,162
Advance 24,676 278,750 303,427
Accounting 466,324 466,324
Personnel 798,443 798,443
Other Expenses 43,914 78,603 122,516
Pu'u Kahea Conference Center 631,233 631,233
TOTAL EXPENSES $ 1,566,731 $ 911,479 $ 454,228 $ 2,932,438

CHANGE IN NET ASSETS-OPERATIONAL $ (168,378) $ 506,687 $ 113,245 $ 451,554
GIFT THROUGH DONATED PROPERTY $ 874,300 $ 874,300
TRANSFER BETWEEN FUNDS $ 347,719 $ (347,719) $ = $ -
CHANGE IN NET ASSETS $ 1,053641 $ 158968 $ 113,245 $ 1,325,854
Audited Financials
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Gifts by Fund

Hawaii Pacific Baptist Convention

PAC":IC July 1, 2019- June 30, 2020
Cooperative Annie Sue Nishikawa World
Organization Program Lottie Moon | Armstrong Offering Hunger
Abundant Life Christian Fellowship 200.00 200.00 200.00 - -
Agape Mission Baptist Church 900.00 - - - -
Aina Haina Baptist Church 7,500.00 1.111:00 1,190.50 1,003.00 -
Antioch Baptist Church Of Hawaii 4.125.00 - - 550.00 -
Asia Mission Baptist Church 100.00 - - - -
Calvary Baptist Church 5,649.71 489.25 587.10 587.10 -
Calvary Hillside/FBC Waimea 3,250.00 - - 25.00 -
Calvary International Baptist Church 2,230.24 5,952.72 - - -
Central Baptist Church 14,968.61 1,982.00 1,662.00 1,552.00 -
Central Baptist Church-Okinawa 1,181.00 2,545.00 - - -
Chinese Baptist Church 600.00 355.00 575.00 125.00 -
Church 360 (part of Kagman BC) 1,000.00 - - - -
Connections Church 633.32 - - - -
Cornerstone Christ. Fellow (Kealakehe) 2,044.48 - - 560.00 -
Cornerstone Fellowship-Mililani Mauka 45,005.71 13,761.50 3,620.00 12,589.00 -
Cross Church (Yokosuka) 970.20 - - 646.80 -
Dong Tam Baptist Church 3,762.63 - 200.00 325.00 -
Eleele Baptist Church 15,112.77 3,097.00 | 3,131.00 3,131.00 -
Emmanuel Korean Baptist Church - 1,000.00 - 700.00 -
Enchanted Lake Baptist Church 9,481.00 935.00 1,500.00 1,745.00 -
Engage Church 4,438.70 - 250.00 250.00 -
Ewa Beach Baptist Church 10,341.00 1,570.00 1,570.00 - -
Fellowship Baptist Church 8,095.00 1,012.00 245.00 - -
First Baptist Church of Haleiwa 2,245.78 283.00 - - -
First Baptist Church of Pearl City 93,795.01 5,350.00 4,130.00 4,355.00 -
First Baptist Church of Sellersburg - - - 1,200.00 -
First Baptist Church of Wahiawa 42,359.70 3,404.43 1,686.42 2,073.76 1,830.46
First Baptist Church of Waimanalo 2,727.00 35.00 - - -
First Southern Baptist of Pearl Harbor 4,284.74 100.00 100.00 200.00 -
Global Revival Ch (Kailua 1st Korean BC) 550.00 - - - -
Guam Christian Life Fellowship 3,676.64 - - - -
Halawa Heights Baptist Church 397.65 305.00 155.00 - -
Hamakua Baptist Church 2,000.00 565.00 600.00 430.00 200.00
Hamama Community Church 1,417.22 476.60 765.88 410.00 -
Hawaii Bhansok Bapt Church 3,300.00 - - - -
Hawaii Chinese Baptist Church 19,417.49 1,255.00 - 265.00 -
Hawaii Christian Baptist Church 9,000.00 240.00 240.00 240.00 -
Hawaii Kai Church 17,000.00 4,870.00 2,040.00 3,788.00 -
Hilo Baptist Church 9,663.00 2,208.00 20.00 2,030.00 -
Hilo Korean Christian Church 2,100.00 500.00 383.00 375.00 -
Himeji Baptist Church 100.00 - - - -
Iglesia Bautista-Ebeen-ezer 1,087.28 - - 200.00 -
In Christ Alone House Church 3,176.50 100.00 80.00 - -
International Baptist Church Manila 1,956.00 3,202.00 - - -
International Bapt Fellowship 4.121.50 1,200.00 300.00 690.00 -
Joyful Korean Baptist Church 2,000.00 - - - -
Kaanapali Beach Ministry 4,983.00 - - - -
Kahului Baptist Church 13,390.85 5,237.00 - 4,488.00 646.95
Kailua Baptist Church 1,625.00 4,500.00 1,200.00 600.00 1,800.00
Kalihi Baptist Church 20,685.60 6,938.54 3,905.00 5,276.00 300.00
Kauai House Church Network 2,400.00 175.00 175.00 175.00 -
Kaumana Drive Baptist Church 18,685.41 745.00 600.00 1,126.00 -
Kaunakakai Baptist Church 9,486.00 1,254.00 990.00 770.00 -
Kinoole Baptist Church 18,741.92 1,926.00 2,072.17 2,244.00 187.00
Kohala Baptist Church 7,619.00 1,690.00 1,863.00 1,982.00 -
Kona Baptist Church 13,480.00 5,010.00 760.00 2,954.00 -
Korean Baptist Church of Pearl Harbor 1,350.00 898.00 - - -
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Hawaii Pacific Baptist Convention
Gifts by Fund

PAC'FIC July 1, 2019- June 30, 2020
Cooperative Annie Sue Nishikawa World
Organization Program Lottie Moon Armstrong Offering Hunger
Korean Baptist Church of Waikiki 600.00 - - - -
Koza Baptist Church 14,000.00 61,474.00 10,324.00 - -
 Lanai Baptist Church 10,501.11 1,222.77 3,050.00 1,809.00 -
Legacy Community Church 5,928.04 - - 1,976.01 -
Life Christian Church (New Cov BC) 3,200.00 500.00 500.00 500.00 -
Lihue Baptist Church. 3,241.50 - - 1,701.39 -
Living Faith Baptist Church 5,630.00 - - - -
Makaha Valley Chapel 1,590.49 158.00 240.00 125.00 -
Makakilo Baptist Church 2,400.00 - - - -
Marianas Baptist Church 1,200.00 735.93 - 710.00 -
Maui-Philippine Baptist Ch 2,087.70 - 20.00 60.00 -
Mililani Baptist Church 28,715.44 30,032.53 10,599.00 4,902.00 -
Mililani Fil-Am Baptist Church 2,700.00 267.00 267.00 267.00 -

Mililani Korean Baptist Church 1,800.00 - - - -
Mountain View Community Church 1,300.00 - - - -

' New Community Baptist Ch 600.00 - - 600.00 -
New Life Church of Kailua-Kona 1,080.00 1,100.00 - 200.00 -
No. Windward Baptist Chapel 1,875.00 310.00 250.00 250.00 -
Nuuanu Baptist Church 61,586.85 15,378.00 9,796.00 12,551.00 1,409.63
Ocean View Baptist Church 3,269.29 - - - -
Ohana Church of Hilo 294 .32 - 427.80 - -
OlaNui! 3,600.00 7,701.83 4,241.00 2,198.00 -
Olive Baptist Church 142.00 - - 25.00 20.00
Olivet Baptist Church 317,420.16 51,306.99 30,810.85 13,227.00 24,041.00
Olivet Be-Japanese Department 13,875.68 - - - -

| Pago Pago Baptist Church - N | ~300.00 - | I
Pali View Baptist Church 25,166.95 4,093.13 2,451.01 3,996.47 100.00
Palisades Baptist Church 27,055.94 1,960.00 1,120.50 1,200.00 -
Paradise Park Baptist Church 1,680.61 478.73 341.81 496.68 28.00
Pawa'a Community Church 17,011.98 1,627.00 555.04 566.00 -
Pillar Church of Okinawa 715.47 - - - -
Pukalani Baptist Church 32,444.00 2,133.00 1,632.00 1,094.00 -
Puna Baptist Church 7,653.67 1,655.00 - 1,250.00 -
Puuanahulu Baptist Church - 201.25 - 233.00 -
Samoa Korean Baptist Church 1,200.00 - - - -
Seoul International Baptist Church 1,000.00 - - - -
Tamuning Christian Fellowship 2,520.28 330.00 - 230.00 -
The Gathering 6,523.11 7,785.57 7,785.57 1,332.73 -
Tokyo Baptist Church 18,524.25 - - - -
University Avenue Bc 44,206.17 6,051.50 5,704.25 5,363.25 1,925.25
Valley Isle Fellowship 40,067.11 2,907.50 1,947.20 2,475.60 -
Village Park Baptist Church 1,600.00 - - - -
Waiakea Uka Bible Church 13,408.84 1,605.00 - 1,467.00 -

| Waialae Baptist Church 3386998 | 519060 | 495205 3,778.36 -
Waianae Baptist Church 3,870.12 - 955.00 1,300.56 -
Waiehu Community Church 1,080.00 - - 126.00 -
Waikiki Baptist Church 16,728.00 - - - -
Waikiki Korean Church 1,900.00 - - - -
Waikoloa Baptist Church 13,828.76 2,673.40 - 1,245.00 -
Waimea Baptist Church 700.00 - - - -
Waipio Community Baptist Church 3,519.60 568.00 - 365.00 -
Word of Truth 1,798.07 360.00 360.00 360.00 360.00
Yokohama International Baptist Church 9,203.02 7,760.00 - -
Miscellaneous 993.05 850.00 5,729.11 100.00
Grand Total: 1,297,318.22 304,894.77 135,426.15 133,370.82 32,948.29
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